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MANAGEMENT POLICY  

                                                                                                                          RD-MSP-5.2 

We at Rajkot District Co-Operative Milk Producers’ Union Limited, Rajkot commit ourselves 
to  

 Deliver the vision of our Milk Union to be the Market Leaders in the Milk & Milk 
Products, value added Dairy Products business; 

 

 Reach out and deliver to our Customers Safe and Quality Products with superior taste 
through established measurable Food Safety Objectives and exercising required Control 
Measures within the defined Scope of our Food Chain; 

 

 Carry out our business in an Environment friendly manner by adhering all Statutory, 
Regulatory & Other Requirements and mutually agreed Food Safety Requirement of our 
Customers; 

 

 Our Role in the Food Chain start with the Milk Purchased from the Milk Producers and 
Process Milk beside making value added Products for our Valued Customers; 

 

 We shall Establish, Implement, Maintain and Update our Integrated Management System 
in accordance with both Food Safety Management Systems as well as Quality 
Management System seek innovative ways to demonstrate continued Improvement in our 
Products with the end goal of increasing temptation of Customers to choose our Products; 

 

 We shall strive to follow the strategic directions of the Rajkot Dairy and its Interested 
Parties. 

 
Date: 10th October, 2017 

                                                             -Sd-                            
                                                               Managing Director 

 


